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COMPREHENSIVE PLANNING OVERVIEW



Prepare for 
the Future

Prepare for 
the future
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Change

Accommodate 
Present Needs

Enhance 
Strengths

Minimize 
Weaknesses

Build 
Community

Provide for 
Public Health, 

Safety, & 
Welfare

One of the fundamental responsibilities of local 
government is planning - How a community 
shapes and guides growth and development. 

Updating the comprehensive plan offers 
communities the opportunity to look beyond the 
execution of day-to-day services and 
consider where they want to be in the next 
five years – as well as what has to be done to 
get there. 

The State of Georgia requires local governments 
to maintain a comprehensive plan!

Why Do We Plan?



NEEDS & 
OPPORTUNITIES

VISION & 
GOALS BROADBANDCOMMUNITY WORK 

PROGRAM
REQUIRED FOR 
ALL 

REQUIRED FOR 
SOME 

LAND USE*CIE TRANSPORTATION*ECONOMIC 
DEVELOPMENT HOUSING*

*   = Required for Union City

     =5-year Update Required

Required Elements



Elements Requiring Updates Every 5 
Years

Needs and Opportunities

Broadband

Land Use

Report of Accomplishments (ROA) – Status of every item in 
existing Community Work Program (CWP), covering last 5 
years

New CWP – Items noted as Underway or Postponed in ROA, 
plus any brand-new items, covering next 5 years

Goals

Needs and Opportunities

Broadband

Community Work Program

This is technically what’s required of the Regional 
Commission (RC), but ARC’s scope covers more.

Elements RCs Are Required to 
Assist With



PLANNING TIMELINE & PROCESS



MAR JUN SEP

Online Survey, Community Engagement, Pop-Ups Document Preparation DCA Review, Approval, & Adoption

APR MAY JUL AUG OCT

Steering Committee
Meeting #1

Steering Committee
Meeting #2

Steering Committee
Meeting #3

Community 
Engagement / 
Open House

Public Hearing #1 Public Hearing #2
Local Adoption 

deadline is October 
31

Project Timeline

Pop-Ups

We Are Here



PLAN OVERVIEW
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1
2

3

4

5

6

7
8

9

10

11

12

Plan Background & Introduction

Demographics & Data

Community Engagement
Planning Process, Needs & Opportunities

Community Vision & Goals

Housing

Economic Development

Transportation

Natural & Cultural Resources

Future Development Guide

Community Work Program

Report of Accomplishments

Appendix
Meetings and Additional Materials



Plan Background & Introduction
History of Union City



Data & Demographics
Broadband Access Map



Community Engagement

Steering Committee Meeting 1: 04/02/2025 
Framing the Plan and Setting Priorities

Steering Committee Meeting 2: 05/14/2025 
Refining Needs & Opportunities

Steering Committee Meeting 3: 06/25/2025 
Finalizing Vision, Goals, & Policies

Public Open House: 04/23/2025 
Open to Public Combined with the Town Hall Meeting

Pop-Up Engagement: 04/05/2025 
Held by City Staff

Public Hearing 1 & 2 : 03/18/2025 & 08/19/2025
Open to Public

Online Survey & Public Input Website



Vision & Goals

Union City will have walkable mixed-use development 
connected to parks and downtown areas with safe 
crossings, lighting, and a convenient public transportation 
system. The city will feature a variety of high-quality 
restaurants with family-oriented dining, diverse local 
community-centered businesses and retail, medical, 
health and educational facilities, and welcoming 
entertainment spaces with strong tourism. Union City will 
have a thriving and clean environment, and high 
development standards with venues promoting a safe 
place to play, live, and work. 

ThemesGoals/Policies/Strategies 
(Example-Housing Goals)

Vision Statement



Housing
1. Housing Trends & Analysis (Example Below) 2. Submarkets: Metro Atlanta Housing Strategy 3. Community Input (Example Below)



Economic Development
1. Economic Development Trends (Example Below) 2. Economic Development Studies 3. Community Input (Example Below)



Transportation
1. Transportation Trends & Analysis (Example Below) 2. Transportation Studies (Example Below) 3. Community Input (Example Below)



Natural & Cultural Resources
1. Resources Data & Maps (Example Below) 2. Community Input (Example Below)



Future Development
1. Future Development (Land Use) Map 2. Character Areas Descriptions (Example Below)



Community Work Program
Community Work Program (Example Below)



Report of Accomplishments
Report of Accomplishments (Example Below)



NEXT STEPS



MAR JUN SEP

Online Survey, Community Engagement, Pop-Ups Document Preparation DCA Review, Approval, & Adoption
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Community 
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Public Hearing #1 Public Hearing #2
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Next Steps

Pop-Ups

We Are Here



Draft Document



Questions?
Comments?



Thank You!
Shima Khodagholi, Project Manager

Skhodagholi@atlantaregional.org
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