UNION CITY DOWNTOWN DEVELOPMENT AUTHORITY SPECIAL CALLED

.
IV.

VI.

MEETING
TUESDAY MAY 12, 2026
7:00 PM
COUNCIL CHAMBERS

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

PURPOSE OF SPECIAL CALLED MEETING
NEW BUSINESS

A. Board members will discuss and review Sizemore Group

B. Board Members will review and discuss the TSW Group

C. Board Members will have further discussion regarding:

a.

® o0 T

Alignment with DDA Goals

Capacity to implement actionable redevelopment strategy
Experience securing grants/funding

Long-term partnership potential

Strengths and concerns of each firm

D. Board Members will select the consulting firm that best fits the needs of
the Downtown Development Authority Board

Next Steps
A. Contract finalization timeline
B. Kickoff Meeting Expectations

C. Community Townhall & Presentation



UNION CITY DOWNTOWN DEVELOPMENT AUTHORITY SPECIAL CALLED
MEETING
TUESDAY MAY 12, 2026
7:00 PM
COUNCIL CHAMBERS
VII. Meeting Opened to the Public: (2 minutes per person- comment must
relate to items on agenda)

VIII. Adjournment



